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Establishment and implementation of quality improvement strategies for nursing hu-

manistic care in hospital Zhang Lihua, Yang Zhongshan, Liu Yilan, Sun Li, Hu DeYing, Jin
Huan, Wang Zhengrong, Wang Shuang, He Jiao, Wang Xianke, Guan Chunyan, Zhang Fengjian, Hu
Mengyun. Department of neurosurgery, Union Hospital, Tongji Medical College, Huazhong University of Science and
Technology, Wuhan 430022, China

Abstract: Objective To establish and implement quality improvement strategies for nursing humanistic care in hospital, and to pro-
vide reference for improving the management effectiveness of humanistic care in clinical nursing. Methods Using literature review
and root cause analysis, the proximal and root causes of quality defects in humanistic care in nursing were deeply analyzed. Based
on the actual situation of the hospital, a series of quality improvement strategies were formulated and implemented, which included
revising the management system for humanistic care and nursing, constructing a hierarchical training course for nurses on
humanistic care, implementing supervision of the humanistic care process, and formulating evaluation standards for the quality of
humanistic care. The patient satisfaction, nurses’ humanistic care ability, nurses’ job satisfaction, and nursing managers’ caring
leadership were compared before and after the implementation of the quality improvement strategies. Results After implementing
the quality improvement strategies, the scores of discharged patients’ satisfaction, nurses humanistic care ability, nurses job satis-
faction, and nursing managers' caring leadership were significantly higher than before (all P<C0. 05). Conclusion Conducting quali-
ty improvement work for nursing humanistic care in hospital can enhance nurses’ humanistic care ability, improve patient satisfac-
tion, and help build a harmonious doctor-patient relationship.
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