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Abstract: Objective To improve the management efficiency of low-value medical consumables (MCs) in the hospital ward. Methods
The hospital collaborated with a third party to design a smart cabinet, connecting with the supply, processing, and distribution
(SPD) based logistics management system and hospital information system. The low-value MCs were delivered by the third-party
and packed into weight-based packages and amount-based packages with barcode for scanning. The effect was evaluated after 6
months. Results After using the smart cabinet, time spent on management of low-value MCs and satisfaction with the management
were significantly enhanced (P<C0. 01 for both), and zero-inventory was achieved in the ward. Conclusion Management of low-value
MCs using the smart cabinet in the hospital ward effectively improves management efficiency and satisfaction of consumables ma-
nagement.
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