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Improving nursing management based on ORTCC model within the context of diabetes specialty alliance Yu Fengjiao, Zhu Ling-
yan, Li Ping. Department of Nursing » Orthopedics and Diabetes Hospital » Haikou Branch of Shanghai Sixth People’s Hos-
pital » Haikou 570300, China

Abstract: Objective To improve nursing management level and care quality of diabetes in low-tier hospitals within our diabetes me-
dical alliance. Methods We formed a management team for diabetes specialty, and utilized the ORTCC model to instruct nursing
management on objectives, rules, training, check and culture in 15 low-tier hospitals within our medical alliance. The effect was
evaluated after 2 years. Results The quality of diabetes care, patient knowledge and skills, quality of technical nursing skills and

nurses’ diabetes knowledge in 15 low-tier hospitals were significantly enhanced after the intervention (P<C0. 01 for all). Conclusion

The use of ORTCC model to instruct nursing management in low-tier hospitals within the context of medical alliance, can effective-

ly improve their management level and care quality.
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