PSR 2021 4F 12 A4S 36 B 24 ) « 5

AR Ao Ak R B AR UL BRI AN H A A B 7 LR TR i BT 58
LTS T JEN N

WE BN RAREAS T ERSGARKASHALETELE Y EF I EAEERBOZ 0, FiE RI KRB S04, 5 ARE
ST ;2020 F 1~T7 A 6T BIH AN T REE P £ HAEF FILHTER, AT FRABLSREABLAGRE, FRLER R
B EATARR R R, TR, B le T LSS A RR AT M A RALF, FFT 2020 F 8 A £ 2021 4 2 A £ 58 4
ISP FILP Eh LR R ER AR EREBEER, R REHRLERE . TS BR AWM BREATELSE
BARBEZFREG) P<0.01);F I EMAKB A AT EHRAT 37310 FTHEEE®RE 10.34%. 2F AR T FEL
(P<<0.01), it BB A EBERASHAT ZILsh h & R4, TA M ERT Z LS B SRR L A £,

KEWF TSI s E; KRR, ARBESHE; AEETA

hES S .R173.72 XEAFRIREG: A DOI: 10. 3870/j. issn. 1001-4152, 2021. 24. 005

Root cause analysis combined with procedure optimization reduces hypothermia in preterm infants going out for diagnostic tests
Zhang Jingjing , Yang Kai, Li Yongjing s Sun Caizxia s Sun Zhiwei , Gao Dandan. Department of Neonatology, General Hos-
pital of Ningxia Medical University, Yinchuan 750004 , China

Abstract: Objective To explore the effect of root cause analysis (RCA) combined with procedure optimization on temperature in
NICU preterm infants going out for diagnostic tests. Methods A RCA group was established, and 67 NICU preterm infants going
out for diagnostic tests from January to July 2020 were tracked using RCA to investigate the causes of hypothermia, the proximal
causes were found and the root causes were analyzed, then the improvement measures were developed, including resetting, mer-
ging and optimizing the procedure of going out for diagnostic tests. In August 2020 to February 2021, totally 58 preterm infants
received the improved measures during going out for diagnostic tests, and the incidence of hypothermia before and after the im-
provement were compared. Results After implementation of the improved measures, the temperatures of the preterm infants
during going out for B-mode ultrasound imaging of part of, or full abdomen, and auditory evoked potentials test were significantly
improved (P<C0. 01 for all) , and the incidence of hypothermia decreased from 37. 31% before to 10. 34% (P<C0.01) after the im-
plementation. Conclusion RCA combined with procedure optimization in preterm infants going out for diagnostic tests, could effec-
tively reduce the incidence of hypothermia during going out for diagnostic tests.
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