PR ZRE 2021 4F 7 A 36 B 13 1

BIE A A MERF ST L) ], S A B AR AL 2014, 14(5) .
305-307.

[14] TAB EFF,JRBIR, 5. & A RX RN £ &
RAERIAT]. AT B2 22 4, 2020,54(4) :451-456.

[15] Huang F F, Yang Q, Zhang J, et al. Chinese nurses’
perceived barriers and facilitators of ethical sensitivity
[JJ. Nurs Ethics,2016,23(5) :507-522.

[16] Z=ik H. KU =9 H 45 b B2 Be 7 1= 4% 0 Be 7 BLAR S Af
SR R E AT 5 [D]. K W 1R P R 25K 2%, 2018.

[17] TEF0, ARER, i w55, b B 5 3B AR B 3R &
BT b E25,2019,38(10) :959-964.

(18] Hde AR ILAE b Je A R BUR. A3t dr de [ 45 B B0 &
C“fee B Rl 20307 %1 49 %) [EB/OLT. (2016-10-25)

e 55

[2021-03-20 . http://www. gov. cn/gongbao/content/
2016/content_5133024. htm.

[19] EWEE, S5 KEF . FTE P K EWAT I ik R
AW, P eE 4K ,2019,34(3) :68-71.

[20] 2=l FhER, SR i &, 5. IR IR P+ TAE IR A2 R R 1
WET it R [)]. BRI R 3738, 2019,18(9) : 77-83.

[21] %ilg. 35 T8 Wb+ i 6 A 0 9 5% ma B9 28 % L o F 58
[D]. i 56 — % & K%,2013.

(227 BT 3K, 52 0. TCU 49 0 B0 4l R 000 J2 X 9
PR E PR AE g ma ], B 2 44 ik, 2017, 32(9) .
63-65.

(R3CHE BB

VAL TN K %) L BHP = SR8 B 52

FAEFRF ORASF R EAER

HE AW 3R FEHPIGHRETRFTE AL EAAST AL AT HYP I GRXEENERA L IR HEHP LR A
EHPREREFREET, AE A EAPIABMERAAL RINFRAKAINEAFE. BE4K M4 £ E3HPLEHT
i BB FREIN . EHINA . THENRA TS ASANATEATHEAEH AKX L, ER AT ERAAFT AL G AS
M A JE 2020 R A TR ARG T EHP R EH 2019 FRERA(H P<0.0D), B HLERAAL AL EHY L
WAFEBTARBE R RAFHPERE,

xgm. s AP L, AT E4A; %aEs; FHAPPERS; PEER

hESES . R47;C931.3 CHAARIAFE.A  DOI:10.3870/j. issn. 1001-4152. 2021. 13. 055

Establishment of talent fund and its effect on performance management of nurse specialists Li Yuemei , Li Xiaofang s Zhao Shengxiu s Cai
Fang , Wang Meiying. Department of Nursing s Qinghai Provincial People’s Hospital s Qinghai 810007 s China

Abstract: Objective To reform performance management plan of nurse specialists by establishing a talent fund which is only indica-
ted for nurse specialists, to incentivize the development of nurse specialists.and to improve the quality of specialized nursing care.
Methods A talent fund for nurse specialists was established. A performance appraisal plan which used a seniority coefficient as a
benchmark to assess 144 nurse specialists from the following aspects of specialty-oriented competencies, involvement in specialized
training, trailblazing work in the specialty, specialty-oriented competencies elevation, and the pluses in the job. Then the nurses
qualified for a bonus were granted a monetary reward from the fund. Results After the implementation of the talent-fund-backed
performance appraisal plan, the quality of nursing care provided by oncology specialists, critical care specialists, and IV infusion
therapy specialists saw a significant jump from 2019 (P<C0. 01 for all). Conclusion The implementation of talent-fund-backed per-
formance appraisal plan could incentivize nurse specialists and improve the quality of specialized nursing care.

performance appraisal; quality of specialized nursing; nursing management
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