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Practice and evaluation of dynamic management of surgical instruments and supplies before the surgery using electronic information sys-
tem Bai Yanfang, Yang Tianzhen, Tan Bei, Huang Zhongying. Operating Room s Sun Yat-Sen University Cancer Center ,
Guangzhou 510060 , China

Abstract: Objective To enhance the accuracy and efficiency of surgical instruments and supplies before the surgery by using the elec-
tronic information system. Methods A module regarding preoperative preparation of the surgical instruments and supplies was
added in the electronic information system. The module included surgical instruments required in different surgeries, special in-
struments for different professors and different types of consumables, then data in the module was shared. The accurate rate of in-
strument preparation, preparation time, the number of taking instruments and supplies out of the operating room by circulating
nurses, the number of returned consumables, the rate of missing charge of consumables and satisfaction of medical staff were com-
pared before and after using the new electronic information system in 116 operations respectively. Results The accurate rate of in-
strument preparation and satisfaction of medical staff were significantly higher, whereas the rest evaluation parameters were
significantly lower after using the new system (P <C0.01 for all). Conclusion Management of surgical instruments and supplies
using electronic information technology before the surgery, can improve work efficiency and quality in operating room.
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