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Practice of nursing dynamic human resource management model in outpatient blood collection post
Yan s Xu Qingzhen. School of Nursing s Anhui Medical University, Hefei 230001 , China

Abstract: Objective To explore the nursing dynamic human resource management mode in outpatient blood collection post and its

Xu Ming s Song Guigis Mu

practice effect. Methods We analyzed the post, established a standardized post quota system and an entry qualification and training
system for blood collection dynamic post, then set up a nursing dynamic resource database, realized the information-based airport
self-service job recognition, improved the quality evaluation and control system, and established a scientific job performance distri-
bution system. Results After applying the nursing dynamic human resource management model in outpatient blood collection post
for 3 years, the waiting time of blood collection for outpatients was significantly shorter than that before application of the model,
the salary performance of the nurses in the blood collection dynamic post was significantly higher than other nurses, and their per-
ceived professional benefit was significantly higher than before (P <C0. 01 for all), and the human cost of our hospital reduced.
Conclusion The nursing dynamic human resource management in outpatient blood collection post is conducive to providing high
quality and efficient nursing services, improving nurses’ perceived professional benefit and salary, and reducing human cost of hos-
pital.

Key words: outpatient blood collection; nursing dynamic post; human resource management;

post management; post com-

petency; nursing management

Bl A N 1204 A0 R B 7 ol A 3 0 L 3R 6 R T R
55 5 RN I N 5 PSR Sl U 25 A
XE AR B 2 5 R 55 i . ) 25 i o7 4 JL 2 A 38R e N
YR OR TR SRR 1 b N e R = B2 s =) B K A
EHLA SR A R SR B A B AT T i
FRN G3OR FH b 2 B ) 7 A g 140 17 5 B 25 e BRI PR 97 38
TAE, LA 57 N B A B A7 15 I 5 4 o A 57 I
SRS — RS B . Wylie 255 421
Sl b O B AU — AP A R N T B TR BB L
B SR D N B B ) BB, 2017 4 )5 B K Dt Z 4
L FIF BT DA ML 7 sh A R EE AL L 7F Rk
TRFR B U [ P, B 55 N D3 AT 3 e e R e T AR B
B e A B A LR AR e BR S R 3R
BE T 2015 AR EEST T 112 R MM 8l 245 i 98 R 4 B A 48
BT TR ENSCR s F
1 #EMEFE
L1 —fB¥OR FRBE N =T S5 A M S BE B

VEH BT HRER RS LA L ERE 1. FARE 3. #HF L 4. &
Yedfp 5. MANEF (B AR, 230001) 52, FRUERE K2 b B2

WG AR, A

WAGVEH  RBLHE . songguiqi66@sina. com

BRI H - B Z R L BB H [T R BRI (2011)873 5]

W H :2019 — 04 — 18348171 : 2019 — 05 — 26

SABETF R 2 526 3K L AFEAEBE R 10 JT ARG, 4R
T2 368. 4 TR, 17112 H R LA 1 600 AR HBI1K .
A M 1566 A, £ LB AR E PR
LR BG E BEAK 203 L5818 AL & 185 NG 4RI
23~56(30.23£3. 7D %, HP LR (NOHI A
(mwEte 3 A FARE 2 A2 3 ALICU 1 M),
E(N3)39 AR (N2)76 A W (NDTI N, %
JiAit 7 N AR 78 N, K& 102 A, 1% 16 A,
BFR 371 52 AL 300 108 A, B8 IH 41 AL 8l &
R4 2 4.
1.2 R4 5 vk

2016 AFLAHT, 132K I b 07 7 LHEBE, 24 3 A
Tt 4 K I B8 AT 92 [ E B RN B BE
2015 IR IR B2 R EY L A0 E, L
it 7 F ) S b 4 B S, BRI
1.2.1 Aot S BSEE ST THN TAE S
TSI 45 AN b A7 B9 H AR CERTE L TR AL TAERURR .
FEHRZLSR i or KU L 37 I IR TAE & 55 47 25 6 4
B s ARG 43 A 45 AR AT 5 62 B bs B9 Bl - 50t & 2
Ak SE 7T RN B 5 ) 3 S DR T B A Sh A R B
BT 2K RIS 4 4 F R 2R X8 T AR B, X R
GBI ERFEANE BT =AWk, Fi, %%
{87 Ak - 6] o o Ak 30 A S A5 B LA A G B N TRV
Fef. I A B 8 B AL, LUE T 76 R s 5 4 B



PR 2R 2019 4F 8 4 34 B4 16 1

AT S LM S 22 RE 1 IEA

122 Fidil R0 E B OmME KMV, )R
LR EVANA Y R S R o TR s R VAN PR il = K VA 7 A
B BY AT HR BTG B AGHE I 45 . IR AR b f7 AL 4%
SE MBS 523 T R R S PR s R R Fr— 2. @
G RN AR . i R R ALl B2 4 R R AR L
L TR RA N AR T RZ— . JF 2 o 6 & A9 R
BBt . AE T AN BT S (H A 45 45 5E (< o AR
I B AR R AT IR 2% A LA A R AR e LA R A
N G OB 8 AP ) 5 0 B0 2 B 0 A T
Chn 2B TIAE ) s B BEH R 3 5 b 3 BT 5 4 5 SC
B s fE AR A/ R X 12 B 07 R B N B R R 7 B
5 At R B ) R S

1.2.3 @S bpiEfb i A ECHA R 1R B 1 A 4
TR B AR B A 2 N KA R B4
AXFTT2 R 55 vt #EAT N 0 B8 R 55 0 5, 045 A
Ui e DA I 1) B K AU o o %o A B TR R AT WA L DL
e U B B N U R MG N IR 95 . 2 % Legrain
S AT Bt S A 3 SR — AR T TS R L — A
BRI N B 2 T R 0T 22 L 5 A0 BT s 9
NB =P 275 5K X AT TR/ B/ 5K X (OO7 22/°F
Y75 28) MBS — b AR R A ECA. o a] PR
PRV A BICE 5 T SRR R] — B B9 09 57 3 5 oK S 3 O
22T PRI 22 5 5 W R Cal FPEIR /8075 KD
PRAE UG B9 8075 R AT R a8 AT ] BE U o5 5 LR
7 26 /X175 28 75 1847 1 A B B8 Y 3 252 4k L LA
e 0 5% 3% M EAT WO A4 HE . % A ST s A Bt
P8 Ml HE B B2 R, J0 5 AE 9% L 7 0 5 A7, [R) T LA
VAR i A AR AR A AR DL D 17792 JR A R AL
W P B 4 1 T

1.2.4 RIMLSHEFMEATR  OFE 12K 103
SR LEABRE . ME AR HE AL 35 2 48 57 R K
SR MRS 30 T L b A SR 4 L Ak B S R, T 1] 4 e R
A3 3 25 B 57 A 9 388 5 6 TR 2 A G A5 B A
HEARRMERIRI A T M, 7 b Ae A ik ) [ 320 95 R
e 75 TARRER] ORG y KBE 7 45 18 2 © U AR N BT A%
HER B2 . @ I I e BEMS T R . 3 BILAR AE I B
PN IR S A 4 R S MR 0 28 i B R G S 7 56 L O A
HEARRMERA B HE 45, 3 LR R 55 5 B B
5 IR 44 AT SR A SR
1.2.5 HERmsiERMHEIER OFIIT k.
M2 AP AR SR 1L 20 25 b /Y 3 A B BE L R AR
S5O0 5 AL U WE 3T R DI R 2840 B o 4t
JE S . AR B AL BEORBE L B AR T2
RSN RGBS B I (3L 10 A2z mp, B 1 A
D LR A (3 22 R K 1 22 i) SEBR R AR (FET]
BRI R EE TR . Bl EZNE SR
SRR Cllfn R4 B8 ol SR A% il A 36 0T A R
SR A BN L N SCER o CHR Y 38 8 28 5 P BA 45 1

« 57

R I 55 T R 28 BRORS i, B2 97 47 M AH G A9 4% 010k
FRYE R Lo 4 fiE G Jok 2 00 5 i L G BRI 75 A
FoAR CNPra3E A8 J1 PR JA BE T i RIAATRE T . R K
FAFRLZAL AT MG IR RE 1) . OB 5 HA
UNISSEBuREiogi Ik Ve (A W i i P R VA
BiEAS .

1.2.6 ALl B BHE, SCBAE BANLYE A B
AN O L ah BV, B35 A R
S BEBUIEB Y 203 Z 47 O A L S A B UE
HEARFARE . OfF BT A B X5 AAS, N
v B IR 2 P AR AR B L DR A AR AR
e R A B E AL 2 S0 B A BT T2 9+
RALRT 3 JEAFEBE A ST HON GUBURR 5 35 25 5 3 A
ABURH L b 07, T I 35 A 5 T AR A0 b 32 20K, AL AT
A 0 16 B L L T DA R 5 Bk B g B X 3
Pk B AR ] RS 0 S5 SO w02 T RS A

INGATAL
L2.7 SEMTURFNESRIRR Oy T Ed

HEAT R 252 0 5 PEAR , FR B il 5 T AH R B A8 47 Bl A
W0 B8 g R A A% % L LU R S B P - 0 B 45 10 1 7
fie 1A TAEERTE . 9F LA PDCA B WL RIS
POEL R K A 1 A TR 3, St O R T R b o
1. AE S R rh S HR g 2 T A A2 AR T Sk A
P Tl o e e e - By | NS =S B B s Pu
Ko ARG 7 JE AR ARYE B B HEPE 5l F 8 55 2 i SRS A
X, PR I 45 T B I A 2 TR Al B R L 2 L i
5 4% ORH SC 6 BH L B0 G B 5 Wk, R U0 B 4
1.2.8 HEHVKRMEHATEART AR BERP+T
PRI TS B 6 O TAES RS br 4l Ak iE 17
HAWR EL AN EERRSES HIS R0,
HahBE TAERE ., TERK ., T/ER, BEFHFM=11
B T8+ 3 it T, T T8 = TAER S X B/ T
VEGL /N TAEG R = L — 4R P+ P 53/
(L—4 B TAEH X8 h) it T = CRI AWK + fil
fEBE TAER) X1 o6, & H s H X T H 5,
22 W 55 Bkt 58 N RS K.

1.3 PEh ik PEESNACR M < R AT (2015 A 12
A B IR (2018 4E 12 H) %LU F #5 bR #E 47 H 2
ORI R, B AR = RR M4 5 Zn 2 1
f RS R] . BEAIL G B FH 1T 2 S5 45 R I R 800 14l
KRG 1000 A, @+ T 9580, B =
TREF T+ & T B, O3 Bk 3k 25 8.
K AP B AR 25 1 n) B0 3 R il Bh 25 6 IR
203 24 AU P HEAT PR L A S O 1) Bl RN (7 S S
) ABRKGNKE RIFPHEERG NKHEH).
HIBNRJE R (6 25 HD B AN (6 4 H )5 A4
BE L4t 33 N4 H L, R Likert 5 R4, W“TB A
EURAEH R BRI 1~5 43, B4y 33~165 43,



¢« 58

DBEFER 4 . G122 2K i | E B §7 1SR i TAE
L BE BB A A,
1.4 Site#)rE: KA SPSS21. 0 A HEAT ¢ K5,
K 56 K #E «=0. 05,
2 #R
2.1 NHRIRMTZEERNDERREILE 123
AR I 5 N AT T2 58 A R i 45 R B[] Oy (40, 05 =+
13.35) min, W 5 0 (14. 324+3. 17) min, N HATGE
4,6 =25.231,P=0.000, 2565 i% 5 X,
2.2 PETESBLE 2018 4E 1 ~12 J bz
W 203 ZRFE JHRFR L Z 9 5172 R R+ —
Xf— UG PC A AR 3 A B U R P, KO H Sk
(5473.654619. 52) 505 203 & WHL 4 H G5k
H3(7899.34+£727.37) 70, K LHE .+ =31.330,P =
0.000, R AHIFE X,
2.3 el LB AR R A 203 AT LB
25 5 o7 8 B FH R e Bl AR 2R b AR L LR 1,

T AU B2 e A BN RS

B 3R 25 R 3 (n =203) T
IR 35 25 1% N7 FH i Il ¢ P

R R 22.3243.13  25.92+3.28 3.438 0.001
EE=Si0] RIS 29.884-3.21  34.3243.95 8.988 0.000
ZilINE) 20.9943.77  24.7643.24  9.706 0. 000
1E [ BRI 21.7843.96  28.554-4.37 18.789 0,000
RN 17.7344.02  23.8073.83 13.493 0.000
p=vix 119. 8851796 137.864-15. 67 37.384 0. 000

2.4 [EBREAE 2016~2018 4F 112 R I b 3 5 4
R gl 119 796 #ilk B THE 148 716 WK, [
B 711 SR Ifi B W 320 500 MYk R B F| 277 554 14
W 32016~2018 4F W B 4 i K 3 A B3 1) T4 i
AR 27. 3% .30, 5% .34, 9%, 2018 4, I 2 HE
2 044 NPEW, B3 TAE 8 176 hy A4 T 4. 1 N4l
i 7 < 5 B2 BE AT B 32 b 64 5 E

3 Jtig

3.1 PSS AN RIS A A T EGE T2 R
% e AR RERTERIMKPHE IS AT
TR FLS 1112 B R S5 1 B (R) S 3 N AT
(P<C0.01) . W12 R b $ B sh 25 A 7 98 545 3
AATUEET SRS TE. 9L 8RR
T HE RS T A2 a5 i B e B, AT DL
1 o B 8 e B A DD B N DR R s 1Y
A 45 i A 5 ) R R I SR AL B S B A
FRAfEAl TR I A8 L B R #4E SO G TR Y R Ak 15
Yy AT AT 5 % AR TE Y 4R TR R, B
AR AL S Sy BEBME . L AR B 35 40 1] 12 R R M
ERERE], IS 221 T2 IR U7 s B 1), 46 5 AR E Y
AR

3.2 PHIE ARG A R TR ey TR

Journal of Nursing Science Aug. 2019 Vol. 34 No. 16

Gisk PR N B PSR L B A SR L
A BT 53w TR £ (P <<0. 01), & W]
2R ML B A B 2 25 N B IR A R T RS i Y
TR B R TAE B AL, 7T 5 19 BE K 22 53 M
A1 B 0 15 it R A B T A A AR
A ANTAE RS TR ESHM S 15 =& 5 M
LSS R R el e ROt g N S N T RESE DAV e 3
TR ZR B AT A T 0 20 AR R B B, Anfif B2 ot v B
SR VAN D R R i AN N S A
HH L B B3 00 B AR SR AR L TR 1A v A 4P 1 3h 25
B 37 S8 BT SR A IS B85 T T 1]
3.3 PR N BT B A TR e L A O
Panik R 1 BRDVSRMEK S B SN TBE RS
FRASE N TS SR I i< e LA Ol 3R 4 2R o S &%
A B VE 43 B 3 TN AT (38 P<<0.01) . R 3 5y
SN BEE AN TR &P B0l R4 K.
2 Bl 2 B AL B C AT A T S B A% b 1) A A A
Prot- A A AR S 1 0 ) I 52 e 52 3% 9 U BE L AE Bk
PR 82 AR A B ] P A 45 4 Wi 4 JAZ [ IR RE %
AHAE T AR R SR R T S 0 1k 0 2 A
AT 0 A2 AL AN 57 By KA 8 A2 A L A A5 DA B 7 i
BUSCN— DR e, AL S T AR AL i i
A AR, 5 F2 0073 TE B AL AH FE A BECARY B Ao
Wi 22 HE B A B, AT DO 9 4R R A Ol BR
B AR 1
3.4 AP PR ) BTIRAE A A T8 B B AL AR
AR R B KR A R G il T
BE AR 2 ARG A5 2 T34 H B2 e M AR G ARE E R A
2018 4R 112 B A R ML B 54 4. 1 >4 B G 1 k20>
BEBEN ISy 64 10, 37 BBl 2 5 7 4 B S Ao
VI P ML R 00 B B OR R0 b 1 B84 i O
T [ Bk A A b AR BT RE AT 9 B A TN, AT L 2%
fifk AR T e DA TN ) R B Y T ol B T A R
JEE AV P 7 s A7 BN 7 W VR 2 5 AT LA e R % e 46
BCE R LR AR B — N2 R M 0, O BE B
TE NIV . ARG B BE N 1 %I A0 [ i
KT AP B AR B R B
4 NG

ARWEFELAT T2 2R AL 5 A 1) 4 BE 5l 25 5% IR A8 B
B T L5 M S BE B b o7 4 B O o, S5 R s A
TR R 12 P BRI 55 B 3603k S % R 3R
fit B I BE e N RS I o EL B A IS R 28 4 Y
HEAT 328 PSS =X o 1 i Pk R, A SR HR AP 1 B 7 3 B
1A R Ml 55 AR BE R AT AT BRI ) AN 08 55 L 5 BR
FEURP 1 3 3 78 A 2 B A 9 1 7, i AR 45 2 1 15
YIRS HE R B R 4,
SELHK:
[1] Dziuba-Ellis J. Float pools and resource teams: a review

of the literature[ J|. ] Nurs Care Qual,2006,21(4):352-



